
Committee: Sustainable Communities Scrutiny Panel 

Date: 16 October 2013

Agenda item: 9

Wards:  All 

Subject: Update on Sustainable Communities Scrutiny Panel task group 

reviews

Lead officer: Ben Sherlock 

Lead member: Cllr Russell Makin 

Contact officer: Ben Sherlock (ben.sherlock@merton.gov.uk tel. 020 8545 3864) 

Recommendations:  

A. That the Panel consider any further performance management they wish to 
undertake and establish outcomes they wish to note from the reviews. 

1 Purpose of report and executive summary 

1.1. To provide an update on the progress made on the Sustainable 
Communities Scrutiny task group review topics since their conclusions 
in 2011 and 2012. 

2 Details 

CLEANER TOWN CENTRES (2010-11)

2.1 Street Scene and Waste team reported to the Scrutiny panel in April 2012 on 
the outcomes of this scrutiny review. 

2.2 The latest version of the action plan (with progress updated as of April 2012) 
is in Appendix 1. 

2.3 The team has since moved on from the original action plan, although the 
recommendations have been incorporated into on-going work. 

HOUSEHOLD WASTE MANAGEMENT (2010-11)  

2.4 In August 2013 the head of Street Scene and Waste added comments on 
the progress made on the action plan that was approved by Cabinet and 
noted by the Scrutiny Panel in 2011-12. 

2.5 The approved action plan with comments is attached in Appendix 2.  

TREES (2011-12)

2.6 In January 2013 Members received the Executive Response and Action 
Plan for their Task Group Review of Trees undertaken as part of the Panels 
2011/12 work programme. 

2.7 Many actions’ timescales do not start until Sep/Dec 2013 or well into 2014 
and so there is no formal updated action plan (see action plan attached as 
Appendix 3). 
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2.8 The Panel agreed in January 2013 to performance manage delivery of the 
Action Plan every 6-9 months as part of the work programme, so the next 
update is due in September 2013. 

2.9 Actions to be completed by end of August 2013: 

· Establish a cross-divisional and interdepartmental steering group 
involving relevant officers and other key stakeholders to oversee 
production of tree strategy (By April 2013) 

· Identify resources to support process (By June 2013) 

· Corporately, to utilise the improved data and analysis for the better 
management of the borough’s tree assets (From January 2013) 

· Combine benefit and value data with i-Tree canopy assessments (From 
January 2013) 

· Improve information available to ward members on local tree works in 
their areas (By March 2013) 

· Ensure that any capital investment in the tree stock does not end with 
the planting of the tree but that tree establishment costs beyond the first 
year are integral to the project capital funds or that associated growth in 
revenue budgets is provided (By April 2013) 

· Ensure that all tree losses are quantified in monetary terms using, at 
present, the CAVAT method, and that these asset values are utilised in 
practice (From April 2013) 

· Provide on-going tree asset (total stock) valuations to determine 
loss/gain in the resource and indicate direction of travel (From April 
2013) 

2.10 The Panel may wish to check up on the above actions at the update. 

2.11 All other actions are not yet due or were already underway in January 2013. 

3 Alternative options 

3.1. To leave the performance management of the task group reviews to 
officers. 

4 Consultation undertaken or proposed 

4.1. Officers approached and asked for progress updates (latest updates 
attached at Appendix 1 and 2). 

5 Timetable 

5.1. To be considered at the Panel meeting on 16 October 2013 

6 Financial, resource and property implications

6.1. None that were not considered at the time of the reviews. 

7 Legal and statutory implications 

7.1. None that were not considered at the time of the reviews. 
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8 Human rights, equalities and community cohesion 
implications 

8.1. None that were not considered at the time of the reviews. 

9 Crime and Disorder implications 

9.1. None that were not considered at the time of the reviews. 

10 Risk management and health and safety implications 

10.1. None that were not considered at the time of the reviews. 

11 Appendices – the following documents are to be published 
with this report and form part of the report 

1: Action Plan for Cleaner Town Centres  

2: Efficient Household waste Management 

3: Action Plan arising from the Scrutiny Review of Trees, 2011-12 
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 r
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 c
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c
e
d

 b
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 l
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c
if
ic

 d
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 d
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 c
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 d
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e
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 c
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 b
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 c
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 b
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p
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 b
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c
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 c
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 p
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 c
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c
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 c
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c
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 c
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 b
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 c
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c
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b
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 f
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b
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c
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 c
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 c
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h
e

 o
p

e
ra

ti
v
e

. 
A

ll 
s
ta

ff
 h

a
v
e

 
u

n
d
e

rt
a
k
e
n

 c
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 b

e
in

g
 o

rg
a

n
is

e
d

. 
B

u
s
in

e
s
s
e

s
 c
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 c
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c
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 l
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 d
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c
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b
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 d
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 c
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 d
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c
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c
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 b
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 c
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 d
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 d
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 c
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 c
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c
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c
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 c
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 p
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e
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 b
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 c
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c
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 b
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c
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b
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e
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s
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h
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 p
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c
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c
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 p
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e
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d
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h
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 b
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re
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n
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b
e
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e
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 t
o
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e

e
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 c
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u
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e
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n
 t

o
 s

m
a

lle
r 
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ile
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 o
n
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h

o
p
 

w
in
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o

w
 d

re
s
s
in
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. 

A
 p

ilo
t 

p
a

rt
n
e

rs
h
ip

 s
c
h

e
m

e
 c

o
u

ld
 b

e
 s

e
t 

u
p

 w
it
h
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h

e
 l
a
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e

r 
re
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ile

r 
w

o
rk

in
g
 w

it
h

 s
m

a
ll 

b
u

s
in

e
s
s
e

s
 

fr
o
m

 o
th

e
r 

p
a

rt
s
 o

f 
th

e
 b

o
ro

u
g
h

 (
to

 a
v
o

id
 c

o
m

p
e

ti
ti
o
n

).

T
h
e

re
 h

a
v
e

 b
e
e

n
 a

 n
u
m

b
e

r 
o
f 

a
tt
e

m
p

ts
 a

n
d

 
p

ro
g
ra

m
m

e
s
 t

h
a
t 

h
a

v
e
 s

o
u

g
h

t 
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 a
d

d
re

s
s
 t

h
e

 t
ra

in
in

g
 

o
f  

re
ta

ile
rs

. 
C

o
u

ld
 b

e
 c

o
n

s
id

e
re

d
 a

s
 p

a
rt

 o
f 

th
e

 
im

p
le

m
e

n
ta

ti
o

n
 o

f 
th

e
 E

c
o

n
o
m
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e
v
e

lo
p

m
e
n
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S

tr
a
te

g
y
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u
n

d
e

r 
to

w
n

 c
e

n
tr

e
 m

a
n
a

g
e

m
e

n
t)

 s
u
b

je
c
t 

to
 

fu
n

d
in

g
 b

e
in

g
 a

v
a

ila
b

le
. 

It
 i
s
 u

n
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e
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h

a
t 

th
e

re
 w

ill
 b

e
 

g
e

n
e

ra
l 
fu

n
d
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 u

n
d

e
r 

to
w

n
 c
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n
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e
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n

a
g
e
m
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n
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 d
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 b
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 c
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P
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 o
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th
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p
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o
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it
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 t
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o
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 p
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c
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c
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 b
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b
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 c
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 c
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 c
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 b
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 b
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c
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e
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 b
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c
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 C
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b
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c
il.

 T
h
e

 
W

im
b

le
d

o
n

 B
u

s
in

e
s
s
 F

o
ru

m
 c
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b
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 b
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c
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 t
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c
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 b
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 b
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 l
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c
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b
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c
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 c
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 c
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 p
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c
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 f
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c
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 b
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 c
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 m
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 c
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c
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ra
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n
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e
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 b
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 l
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 p
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ra
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c
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 b
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 d
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 c
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 p
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 l
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 c
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 o
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n
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c
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 c
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c
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c
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n
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 b
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 l
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 c
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c
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 b
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c
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c
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 l
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 t
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c
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 p
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 b
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 c
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 c
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 c
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 d
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h
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c
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 c
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c
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 c
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 C
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 c
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p
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c
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 c
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h
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 d
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c
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c
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 c
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 d
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 c
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 c
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e
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 c
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n
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 p
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c
e

 
n
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e
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 c
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e
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m
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 b
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n
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o
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c
h
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u

m
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h
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e
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e
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a
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o
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o
n

s
id

e
ra
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n
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 i
n
c
lu

d
e
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n
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0
1

2
 w

e
 

h
a

v
e

 t
h

e
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u
e

e
n

’s
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u
b

ile
e

 a
n

d
 t
h

e
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m

p
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s
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s
e

c
u
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 c
o

n
s
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e
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o

n
. 
_

 C
o

n
s
u

lt
a
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o

n
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h

 
re
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e
n

ts
 _
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d
u

c
t 
tr
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ls
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in
a

n
c
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fe

a
s
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s
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d
y
 _
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u
d

g
e

t 
_
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p

e
ra

ti
o

n
a

l 
m

a
n

a
g
e

m
e

n
t 

P
a

v
e

m
e
n

t 
c
o

a
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n

g
s
 t

o
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v
e

n
t 

c
h

e
w

in
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s
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c
k
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g
 t

o
 p
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v
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e
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t 
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o

s
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 i
n

 t
h

e
 r

e
g
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n
 o

f 
£
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 p

e
r 

s
q
 m

. 
In

 p
a

rt
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u
la
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y
 p
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b

le
m
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c
 a

re
a
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 t

h
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ill

 b
e
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h
e

 c
o
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v
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e
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b

le
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o
n
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w
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 c
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e
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n
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s
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n
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a
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w
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s
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 p
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 b

e
tt

e
r 

c
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g
 p

o
te

n
ti
a

l,
 

s
u

c
h
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s
 t

h
e

 a
b

ili
ty
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o

 j
e
t 

w
a

s
h

. 
A

t 
th

e
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n
d
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D

e
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ti
n
a
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n
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im
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n
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 c
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.
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 l
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c
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b
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 d
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e

tc
.

W
ill

 b
e

 c
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n
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id

e
re

d
 a
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 p

a
rt
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th
e
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o

u
n

c
il’

s
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n
w

a
rd

 
In

v
e

s
tm

e
n
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p
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m
m
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c
o

n
o
m

ic
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e
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lo
p
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n
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c
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te
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n
 

c
e

n
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e
 m
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n

a
g
e
m

e
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a
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c
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 l
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d
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 c
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c
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 C
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o
o
d

.

1
9

W
e
 r
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 r
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c
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 p
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 p
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c
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 p

e
rf

o
rm

a
n

c
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ra
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 b
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